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ral . “e
Ttn Oecoalovikn oOnpepa, nuépa ./..Czqa.q«....{z.ﬂazw 2021 o1 akoAouBol
oupBaAopevor:

1. To NavemoTnuo Makedoviag(oto €Eng «/TAMAK»), To onoio €dpeusl oTn
Oeooalovikn, Eyvatia 156, exnpoowneiTal oTnv Napouoa VOUILa ano Tov
MpUTtavn kadnyntr ZTukiavo A. Katpavidn,

2. O Zuvdesopog EEaywyiwv (010 €Eng «ZEBE»), o onoiog edpelel oTn
Oecoahovikn, MAateia MopixoBou 1, eknpocwneiTar aTnyv napouca vopipa and
Tov MNpoedpo AZ Ap. Mewpyio KovoTavTonouAo

ol onoiol Ba KahouvTal EPEENC «Ta PEPN», EXOVTAC LNown:

oTi 10 MavemioTnuio Makedoviag eival €va OUYXpPOVO, E£EWOTPEMEC Kal
avBpwnoKevTpIKo MavenioTnIo, Nou £XEl wE anooToAn Tn 6nu|oubyic VEQC YVWong
o€ ouvepyaoia pe Tn SiEBvA ENICTNPOVIKNA KOIVOTNTA, TNV NPOaywyn Kai PeTadoon
TNCG YVWONC PEow TNnE €peuvac kal Tne didaoxkaAiag pe KavoTopeg peBddouc, Tnv
npoo@opa OTNV KoIVwvia Kal Tn CUPBOAN OTNV KOIVWVIKA KAl OIKOVOUIKA avanTugn
NG XWPAg, TNV €niHOpPWON Kai avanTtuEn Tou avBpwnivou Suvapikou, Tnv
npowenon kai Tn Jdielpuvon Twv Ouvepyaoiwv pe MAVEMIOTAMIO, EPEUVATIKA
KEVTPA, KPATIKOUC QOPEIG, HN-KEPOOOKOMNIKEC OPYAVWOEIC KAl TOV IBIWTIKG TOPEQ.

'OTi 0 ZEBE eival owpaTeio un KepdookomkoU xapakTnpa nou 13pudnke To 1975 kai
anoTeAel TO PEYAAUTEPO CUANOYIKO (POPEa EEayWYIKWV EMIXEIPHOEwyY oTnv EANGSa,
EKNPOCWNWVTAC EMIXEIPTOEIC-UEAN O OAn Tnv EAAGDa kar and oAoug Toug KAadoug
NG EANVIKAG OIKovopiag, evw aneuBuveral eupUTEPa 08 NMOAU peyaAUTeEpo apiBuo
gnixeipnoswy, ndn kai duvnTika eEaywyikwv. AiaBéTter eEeidiKeupévn yvawon Kal
guneipia oe Béuata eEwoTpEPEiag kai OIEBVOUG avTayWVIOTIKOTNTAG, QMNOTEAE]
SUpBouAro Tng MoAieiac yia Bépata BieBvolg EMYEIPNUATIKOTATAS KAl NAPEXE!
OUYXPOVECG UNNPECIEG KAl EPYAAEIQ OTIC EMIXEIPRTEIC NoU BEAOUV va AnoKTAGOUV 1
va au&noouv Tnv €EWOTPEPEIA TouG. Eniong and to 1989 diaBeTel To IvoTITOUTO
E&aywyikwv Epeuvov kal Znoudwv (IEEZ) nou anoTeAsi NMAEOV TO EMIOTAHOVIKO-
EPEUVNTIKO-UEAETNTIKO TUNHA Tou ZEBE, €KNOVWVTAC £EEIDIKEULEVEG EPEUVEC KAl
HEAETEC yia €EaywyikG KAl €V VEVEI OIKOVOUIKG B€pata. ZnuavTiko nuhwva



dpacTnpioTnTag Tou ZEBE anoTeAei eniong n mioTonoinuévn kai eEEIBIKEUPEVN OF
Buara S1EBvolg epnopiou kal OIKOVOUIag EUpUTEPA EKNAIBEUON/KATAPTION.

avayvepifouv andé koivol kal CUPQWVOUV OTI 0To NAQicio Tou Beopikol kai
ENIXEIPNOIAKOU TOUG POAOU HNOPOUV va aEIonoIRcoUV TIG UNOBOUES, Epneipiec Kal TI
duvaToTNTEG TOUG, MPOKEIUEVOU va avaAngBolv npwToBoUNEC kai va uhonoinBolv
dpaceiG Pe OTOXO TNV avanTugn oTpatnyikAg kai Spdcewv yia Tn Siacuveon ™G
NAvVEMIOTNHIAKNG KAl TNG EMIXEIPNUATIKAG KOIVOTATAG, TRV Npo®8non Tne &peuvac-
TEXVOAOYIaG,  EMIXEIPNUATIKOTNTAG — Kal  eEWOTPEQEIdG, TNV avAnTUEN ™C
eKnaideuong/katapTiong kabwg kai Tnv npdoBacn oTnv ayopd £pyaosiac.

ApBpo 1
ZT0X0! ToU Mvnpoviou Suvepyaoiac givar:

* Oi apoiBaieg enwgeAeic ouvépyeieg peTagl Tou MAMAK kai Tou SEBE iSiwc yia
TNV avantuén kai TNV npowBnon eBvikdv, EUPWNGIKGY Kal  DIEBVDY
NPOYPAUNATWY

* n evbappuvon kai n npowBnon TNG €peuvag kai Texvoloyiag, n npowenom,
diadoon kai npoBoAn TWV EPEUVATIKOV E£PYWV KAl QNOTEAEORAT@V Kal N
avanTugn TNG EQApUOCKEVNG EPELVAG HEOW OUVEPYACIGV Tou MAMAK kal Tne
ENIXEIPNHATIKNAG KOIVOTHTAC Tou ZEBE

* N avantugn Tng eEWoTpEPeIag kai SiEBVoUC avTaywvIoTIKGTNTAC Tou MAMAK kai
TWV EAANVIKWV ENIXEIPAOEWY, NPOIOVTWY KAl UNNPECIDVY

* N NPowBnan TNG ENIXEIPNUATIKOTNTAG OE POITNTEC KAl ANOPOITOUC Tou NMAMAK

* n oToxeupévn diaoUvBeon TNG EKNAIBEUONG KAl N UNOOTAPIEN  TNC
ENIXEIPNUATIKOTNTAG HE EPEUVNTIKEG SPAcTNEIOTNTEC

* N ouMoyn kal aforoinon NG OCUCOWPEUREVAC  TEXVOYVWOIAC TNne
ENIXEIPNUATIKAG KOIVOTNTAG KABWG kai N SIAXUoH TNG npog TNV EKMAIBEUTIKA
KoIvoTnTa

ApBpo 2
¢ TopeiG ouvepyaaiag Twv SUo PopEwV CUHEWVOLVTAl (EVBEIKTIKA) Of EEAC:

= AZIonoinon Twv UNNPECIOV, TNG TEXVOYVWOIag kal TG £peuvac Tou MAMAK, LE
OTOXO TNV QVANTUEN Kal QVTaywVvIOTIKOTNTA TV eMNVIKGOV EMIXEIPACE®Y Kal TNV
TOVWON TNG anacxoAnong

= Avantugn 8pacewv NVeUPATOG ENIXEIPNUATIKGTNTAG 070 MAVEMIOTALIO HE Eupaon
oTnv e&woTpEPela (pEow dadikaoiwv mentoring, coaching, NAPOUCIACEWV eIdIKQV,
KAm)

P



= ZUVEPYOOia yia TNV EVioXuan TN EPApUOCHEVNG EPEUVAC

= Zuvepyacia oTn Jlopyavwon ENICTNHOVIKWY Kal EMIYEIPNHATIKAOV CUVEDPIWV Kal
aMwv ekdNAWOEWY Kal KavoTOpwV Spacewv nou Ba npodyouv Tn dnuioupyia véac
yvwaong oe guvduacpo pe Tn dieBv ENIGTNPOVIKN Kal ENIXEIPNKATIKN KOIVOTATA Kail Ba
avadeifouv To akadnpaikd Kal ENIXEIPNUATIKG SUVAPIKO TNE NOANG Kal TNC €UpUTEPNC
nEPIOXAG

= AIopyavwan KoV SpAacewv eKNAISEUONG/KATAPTIONS, MICTOMOINWEVAC 1 KN, KABWC
kar exkdnAwoewv, workshops, cuvedpiwv, oepivapinv, K.A.n. - ApoiBaia npowdnon
dpacewv eknaideuong/kataprione MAMAK kai  SEBE/ulonoinon  npoypappdaTtwy
enipoppwong Tou K.E.AL.BI.M. Tou MAMAK kai Tou £EBE o€ xwpouc Tou NavenioTnpiou
n ka diadiktuakda (e-learning)/And KolvoU Ouvepyacia WE OTOXO TO QVOIYHA TOU
MavenioTnpiou Makedoviag aTn dieBvr) ayopd TnG EKNAIBEUONC PEOw uAomnoinonc
npoypappdaTwy nou ansubuvovTal o€ JIEBVEC KoIvO

= ZxedIaoPO ENPOPPWTIKOYV dPAcEWY, 01 onoieg Ba NpokUWouUY and Tnv @appoyn Tne
diadikaoiag avixveuong Twv avaykwv kai emBupiov Twv dUo pepav kal Ba
avTanokpivovTal GTIG NPOTEPAIOTNTEG KAl TIG AVAYKEG TNG ayopdag £pyaciac Tnv kabe
XPOVIKR OTIYHn

= AnOKTNon epyaciakng (NPakTIKA GoKnon) Kal EPEUVNTIKAC EUNEIPIaC (NTUYIAKES Kal
HETANTUXIOKEG £pYacieC kal diaTpiBEG) and TOUG NPOMTUXIAKOUG KAl PETANTUXIAKOUC
PoITnTeG, kabBwg kal Twv unown@iwv didakTopwyv Tou [MAMAK ot eEaywyikec
ENIXEIPNOEIC

= ZUVEPYAOid Yid OUMPETOXN Of €Bvika, eupwnaikd kar SigBvr) XpnuaTodoTiKa
npoypaupara Kar péoa

=Afionoinon epyaoTnpinv kal dopwv MAMAK kai IvoTitoutou EEaywyikmv Epeuviv kai
Znoudwv (IEEZ) Tou ZEBE yia eknOvNon EPEUVAV KAl HEAETWV

= AvanTugn eknaideuTikoU UNKOU Kal JEAET@V OTO MAGITIO TwV NpoypaupaToy nou 8a
dlopyavwBouv ano koivou pe duvarotnTa diaBeong f  eknoévnonc NpoTunou
EKNAIBEUTIKOU UAIKOU.

= AvaAnyn kaBe aMng dpaong, n onoia SIEUKOAUVE! Kai NPowBEl Th Cuvepyadia Twv
dUo pEPOV.

Ano Tn ouvepyacia Twv dUO pEP@V eKTIPATAl OTI Ba avanTuxBoUv MOAUTIHEC
OUVEPYEIEG, NOANANAGOIAOTIKG ArOTEAECHATA KAl OIKOVOWIEC KAILAKac oTo Kpioipo nedio
TNG NEPIPEPEIOKNG Kal TOMIKNG avanTuEng Tng eEWOTPEPEIAG, TNG OIKOVOWIAg, TNg
ENIXEIPNUATIKOTNTAG Kai TnG anacxoAnong Idiaitepn BapiTnta oTo oxediaoud Kal
uAonoinon Tng napouoag ouvepyaciag Ba SoBei OTIC VEEC aVAYKES Kal anaiThoEeIC Nou
NPOKUNTOUV anod TOV Yn@Iakd WPETAOXNHATIONO Kal eV YEVEl Tnv 47 Riopnyavikn
enavacTaan.



ApBpo 3

Ta dUo pépn Ba cuvepyalovtal péow Twv Aloiknoewv Toug kal aveTaTwy OTEAEXWV
TOUG, Ta onoia 8a opIgTOUV Pe ANOPATEIC Twv Aioiknoewv Twv dUo Popéwv kai 8a
avaAaBouv va eEeidikelioouv ava £T0G Kal va UAOMOIRGOUV ThV HE TO napov
oupewvnBeioa auvepyaoia. ‘Onou xpeidleral, Ba ouykpoTouvTal Ouadeg Epyaoiac pe
EKNPOoWNOUG Twv BU0 pEPOV N Kal TPITWY, EQOOOV KATI TETOIO KpIBEi OKOMIKO, Yia
Bépara koivou evdiapépovToc,

Ma kaBe enipépoug koivr Spaon (npoypappa, exdnAaoceic, oepivapia, K.A.n.) Ta dlo
HEPN Ba oupgwvolv ad hoc kal ek Twv MPOTEPWV HE ypanThy cupgwvia TIG
OPYAVWTIKEG  Kal  BIadIKAOTIKEC NapapeTpous,  n.y. KATAuePIOPO  poAwv  Kai
aPHOBIOTATWY, OUMHETOXA oTNV KAAuwn danavav, €Eelpeon Yopnywv, K.o0.k. 'Onou
auTo Bewpeital avaykaio, Ba opilovral and Ta o Hepn YneuBuvol ‘Epyou, ol onoiol 8a
enekepyalovrar  kai 6a  Bétouv undyn Twv  AIOIKNOEWV TEXVIKOOIKOVOWIKO
MpoUnoAoyiopd Apdaonc.

H npowBnon Beudrwv kai kovev Spacewy Twv U0 Hepwv Ba viverar Yéoa anod Ta
EVTUNG, TIG I0TOCENIBEC TOUC, Ta HETQ KOIVWVIKAG SIKTUWONC Kal TNV KaBe €idouc
EVNUEPWON TwV peEA@V, EnioTNpoOVIKoU Kai SIOIKNTIKOU  MPOCWAIKOY, QOITNTAY,
anoQoITWV Kal TPITwv Kabae kai Ta Méoa Madikng Evnuépwonc,

ApBpo 4

To napov Mvnpovio Zuvepyaoiac Ba Tebei o IOXU TNV nUepopnvia unoypa®nc kar Ba
OUVEXICEI va éxel 1oxU yia adpioTo XPOVO EKTOG, €dv, éva uENoC KOIVOMOINOE
npokataBoAika Tnv npoBeon Along Tou, EYYPAQWG, 0To AMo pédoc. To Mvnuovio
duvaral va TporonoinBei PEow KovAC YPanTnG oupguviag PETatl Twv pepdv. H Auon
TOU NMapovTog Mvnuoviou 3¢ Biver Thv OAOKANPWON TWV NpoypaupdTwV dpacng nou T
Bedopevn xpovikn oTiypn Ba xouv eykpiBei kar and Ta Slo HEPN.
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