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(2) LEARNING OUTCOMES

Learning Outcomes

Upon successful completion of the course, the students will be able to understand:

* The existing organizational structures of the port sectors and the market and economic
foundations that produce these structures.

* The changing port industry environment and the challenges for adaptation facing by the new
ports

* The determinants of the various forms of modern port competition, the implications for
managerial practices of ports, shipping companies, and all those involved in maritime
transportation and supply chains.

* The impacts of port governance changes and the increasing participation of the private sector in
the port production processes, and the port policy parameters affecting the organization of ports

* On completing the course, participants will be able to contribute to the shaping,
implementation, and evaluation of port management.

* The EU and the Greek port policy developments and their impact on port management, strategy
and planning.

General Competencies

Autonomous work
Generation of new research ideas
Promoting free, creative, and inductive thinking

The course provides an in-depth understanding of port economics and management. It analyses the
competitive environment shaping international ports, emphasizing containerisation and the
implications of ports integration in supply chains, the principles and forms of port competition, the
structures of modern port governance, the formats of private and public sectors, and the
measurements of port performance. It concludes with a review of key developments in the port
policy at EU and Greek level.

Theoretical concepts are linked with practical, real case examples, and when applicable, case
exercises are part of course material.

(4) TEACHING AND LEARNING METHODS — ASSESSMENT
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DELIVERY METHOD | Face to face

USE OF INFORMATION AND ¢ Use of the open eClass online platform

COMMUNICATION *  Power points and other training materials
TECHNOLOGIES

TEACHING METHODS Activity Semester workload
LECTURES 39
PREPARATION/STUDY OF MATERIAL 13
BEFORE LECTURES
PREPARING FOR AN ESSAY AND A 30
PRESENTATION
AUTONOMOUS STUDY 128
TOTAL COURSE 210

STUDENT ASSESEMENT | - An 8.000 word essay that the professor will assign and which is going

METHODS | to be presented in the class. The grade of this essay will represent
100% of the final grade.
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