COURSE OUTLINE [STRATEGIC MANAGEMENT]

1. GENERAL

SCHOOL | Business Administration

ACADEMIC UNIT | Business Administration

LEVEL OF STUDIES | Postgraduate

COURSE CODE | DE0301-1 SEMESTER

COURSE TITLE | STRATEGIC MANAGEMENT

WEEKLY
INDEPENDENT TEACHING ACTIVITIES TEACHING HOURS CREDITS
Lectures, Essay, Presentation 3 6

COURSE TYPE | General Background Course (Core)

PREREQUISITE COURSES: | FINANCE, CAPITAL MARKETS, HUMAN RESOURCES MANAGEMENT,
BUSINESS ADMINISTRATION, ENTREPRENEURSHIP AND INNOVATION

LANGUAGE OF INSTRUCTION and EXAMINATIONS: | Greek

IS THE COURSE OFFERED TO ERASMUS STUDENTS | YES

COURSE WEBSITE (URL) | http://www.uom.gr/modules.php?op=modload&name=Mathi
mata&file=index&tmima=2&categorymenu=2

1. LEARNING OUTCOMES

Learning outcomes

The course specializes in the development of knowledge and management skills of an entity as a
whole (i.e. it specializes in the management of the total organization), and in the formulation and
implementation of business, competitive and operational strategies. In particular, the course consists
of the following sub-sections:

i) Strategic Analysis of the entity's environment, industry, competition, stakeholders, pressure groups
and capabilities in a context of increased complexity, accelerated change and globalization.

ii) Strategic Decisions which, on the one hand, will be based on the company's ability to identify the
opportunities and risks in any changes in the business environment and on the other hand to develop
strategies to deal with/exploit these changes.

iii) Strategic Actions for the implementation of the strategic choices given the structures, systems,
culture and management model of the entity.

In particular, the purpose of the course is to give students the opportunity to "unify - synthesize" all
the knowledge they have already acquired from all the courses of a business organization and
management program, in order to solve complex operational problems of an Entity.

Upon successful completion of the course, the student will have developed the following skills:

1. Utilization of the Strategic Planning Model.

2. Utilization of the "internal environment analysis tools" of an Entity a Public and
Evaluation of the results.

3. Utilization of the "external environment analysis tools" of an Entity a Public and
Evaluation of the results.

4. Formation of "Objective Goals" for an Entity.

5. Using Service-Product Portfolio Theory Models to identify the most appropriate
"business, competitive and operational strategies" (proposals for exploiting
opportunities and dealing with risks).

6. Development and Implementation of a Strategic Plan.

At the end of the course, students will be able to (learning outcomes):

1. Understand the usefulness of Strategic Analysis and by extension the necessity of
Strategic Planning for every Entity.

2. Distinguish the theoretically available Alternative Strategic Options.

3. Analyze the internal environment of an Entity in order to identify its strengths and
Weaknesses.




4. Investigate the external environment of an Entity in order to identify the risks,
Opportunities, strategic gaps and strategic challenges.

5. Assess the mix of "Strengths - Weaknesses" and "Opportunities - Threats" of an
Entity.

6. Draft a complete Strategic Plan for an.

7. Implement a Strategic Plan for an Entity and evaluate its effectiveness.

[ ]

General Competences

The course aims to provide students with the following general abilities:
- Ability to analyze complex and multidimensional business problems
- Ability to identify Opportunities and Risks
- Ability to think critically and make rational decisions
- Ability to Identify — Choose the most appropriate strategy
- Ability to use new tools and technologies to implement the most promising
- strategy
- Ability to develop competitive advantages and restructure a business
- Ability to Evaluate the Results of a Strategic Selection, and finally the
- Ability to Develop and Implement a Strategic Business Plan

Search, analysis and synthesis of data X | Generating new research ideas X

and information, using the necessary

technologies

Adaptation to new situations X | Project planning and management X

Decision-making X | Respect for diversity and multiculturalism X

Autonomous work X | Respect for the natural environment X

Group work X | Demonstrating social, professional and ethical X
responsibility and sensitivity to gender issues

Work in an international environment X | Exercise critical thinking and self-criticism X

Work in an interdisciplinary X | Promotion of free, creative and inductive X

environment thinking

2. SYLLABUS

The content of the course consists of the following thematic units:

Introduction to Business Strategy. Presentation and Analysis of the Strategic Management Model
(Internal External Environment Analysis, Strategy Formulation, Strategy Implementation, Evaluation of
Results). Terminology — Definitions (Vision, Mission, Objectives, Strategies, Policies, Programs,
Budgets, Procedures). Presentation and Analysis of the World Economic Environment, Presentation
and analysis of the economic environment in Greece, Study by McKinsey. Strategy Levels (Higher Level
Strategies, Competitive Strategy, And Operational Strategies). Objectives of each Strategy Level. The
Tree of Alternative Strategic Decisions. Top-level strategies. Growth Strategies (Concentration,
Vertical Integration-Forward/Backward, Horizontal Integration-New Markets/Diversification, Variation-
Correlated/Unrelated, Split and Refocus. Mergers-Acquisitions, Strategic Alliances, Internationalization
Strategy, Stabilization-Stability Strategies (No change strategy, Profit strategy, Proceed with caution,
Pause Strategy). Retreat Strategies (Selling out a portion of the business), Captive Policy, Turnaround,
Bankruptcy, Liquidation. Mid-Level Strategies (Competitive Strategies), Cost Leadership, Cost Focus,
Diversification, Focus Differentiation, Value Creation Strategies, The Death of Competition, Co-
Competition, Judo Strategy, Blue Ocean Strategy, The Diamond of Strategy, The Ambidextrous
Business, Lower-Level Strategies (Operational Strategies). Strategic Innovation, Imitation Strategy,
Outsourcing.  Evaluation of top-level alternative strategic  options. Advantages -—
Disadvantages. Internal Environment Analysis (Competence Resource Theory, Value Chain, Value
Constellation). External Environment Analysis (Dual Entry Table, Issue Priority Matrix, Horizontal
Reports, Porter Model, Industry Evolution, Strategic Groups, Forecasting, Statistical Models, Scenario
Development, Industrial Espionage, Benchmarking, External Strategic Factor Analysis. SWOT Analysis.
Configuration-Strategy Selection. Characteristics and Advantages-Disadvantages of each Strategic
Choice. Strategy Selection Techniques and Tools (Strategy and Business Environment Harmonization




Table, Matrix of 9 Cells, Portfolio Theories, Strategy Evaluation/Selection (Suitability, Acceptability,
Feasibility)). Strategy Implementation. Implementation of Development Strategies through Mergers &
Acquisitions, Strategic Alliances, Own Means. Product Portfolio Techniques. B. C. G. Matrix, General
Electric-Mc Kinsey Matrix, Hofer's Product/Market Development Matrix, Life Cycle Matrix of A. Little,
the Portfolio Cube, the Risk Cube. The Effectiveness of Strategic Planning through Empirical Research.
Strategic Decision-Making Bodies, the participation of the Board of Directors and senior management.
Business Ethics and Social Responsibility. Strategic Issues in Technology and Innovation Management.

4. TEACHING and LEARNING METHODS - EVALUATION

DELIVERY | Face to face and distance learning

USE OF INFORMATION | Support of the Learning process through the e-class electronic platform
AND COMMUNICATIONS

TECHNOLOGY
TEACHING METHODS Activity Semester workload

Lectures 39
Exercises 26
Interactive teaching 25
Writing assignment 30
Presentation of the assignment 20
Elaboration of Study 20

Course total 160

STUDENT PERFORMANCE | The overall score consists of the sum of three components:

EVALUATION | °® Written exam with multiple choice questions and short answer
questions (5 credits)
. Group-work assignment (4 credits)
o Class participation (1 credit)

Assessment purpose: Assessing the level of understanding of the basic
elements of the course.

Evaluation criteria: The correctness, completeness, clarity and critical
evaluation of the answers.
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