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2. LEARNING OUTCOMES 

Learning outcomes 

 
As part of the course, students are expected to: 
 
 Acquire the possibility as executives of companies and organizations, to develop their 

administrative abilities and skills, in order to face the new challenges of the environment 
 Understand the complexity of organizational life and treat organizations as social, historical 

and psychological constructs. 
 Analyse the complex nature of the behavior of people and groups in organizations. 
 Solve complex problems and make sound decisions at both strategic and operational levels, 

guide their subordinates, activate their partners and communicate effectively with all 
stakeholders. 

 Be able, by developing skills to introduce organizational changes, to convince of the 
usefulness of their proposals and innovative ideas, so that they are accepted and 
implemented. 

 Be able to first "pass" and then effectively implement in the team, the department and the 
management the organizational changes proposed by the management. 

 Explain how the behavior of individuals and groups in an organization is influenced by 
culture, perceptions and emotions and how this affects performance. This will be illustrated 
through a series of examples and the detailed examination of small studies. 

 Become effective in managing teams and developing relationships within teams. This will be 
done by assigning group tasks. 

 Understand the importance of human behavior in organizational relationships, through 
discussions and role assignments. 
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General Competences  
 
Upon completion of the course, the students (through both teaching and participation in 
assignments, case studies, presentations by executives, discussions in the context of lectures, the 
use of self-diagnosis tools, group activities etc) will acquire the following general abilities: 
 Ability to make decisions concerning the scientific field of organizational behavior. 
 Ability to provide solutions to practical problems encountered in the workplace and involving 

the human factor. 
 Ability of creative knowledge, critical thinking and effective problem solving. 
 Ability to interpret the behavior of individuals and groups within the organization. 
 Ability to better design the organization's organizational policies, procedures and practices. 
 Ability to manage organizational change. 
 Ability to motivate employees. 
 Ability to communicate with work groups. 
 Ability to identify the appropriate leadership style on a case-by-case basis. 
 Ability to design appropriate policies and practices for effective employee management. 
 

3. SYLLABUS 
 

 Organizational behavior and its importance for modern businesses 
 Organizational behavior and employee motivation 
 The role of leadership 
 Business teams and teamwork 
 Communication, conflict and negotiation 
 Organizational structure and authority 
 Decision Making 
 The nature of organizational change 
 Organizational culture and change 
 Systems models of change 
 Future directions and challenges for change 
 Presentations of works and discussion on them 
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4. TEACHING and LEARNING METHODS - EVALUATION 

DELIVERY Face-to-face/Distance learning 

USE OF INFORMATION 
AND 

COMMUNICATIONS 
TECHNOLOGY  

 

• Use of ICT in Teaching. 
• Learning process support through the open e-class. Notes and 
educational materials etc. 
 

TEACHING METHODS 
 Activity 

Semester 
workload 

Lectures (Enriched Presentation) 39 

Interactive teaching (Questions - Answers, Brainstorm) 25 

Assignments 26 

Writing a study 30 

Work presentation 20 

Independent study for the final exam 30 

Course total 170 
 

STUDENT 
PERFORMANCE 

EVALUATION 
 

The total score is made up of the sum of three components: 
 Written exam with multiple choice and short answer questions, 5 

credits 
 Group work, 4 credits 
 Class participation 1 credit 

 
Assessment purpose: Checking understanding of the basic elements of 
the course. 
 
Evaluation criteria: The correctness, completeness, clarity and critical 
evaluation of the answers. 
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