[SUPPLY CHAIN MANAGEMENT]
1. GENERAL

SCHOOL | Business Administration

ACADEMIC UNIT | Business Administration

LEVEL OF STUDIES | Postgraduate

COURSE CODE DE0112 | SEMESTER [A'& B
COURSE TITLE | SUPPLY CHAIN MANAGEMENT
WEEKLY
INDEPENDENT TEACHING ACTIVITIES TEACHING HOURS CREDITS
Lectures, practical exercises, learning tools 3 6

COURSE TYPE | Elective, special background

PREREQUISITE COURSES: | No

LANGUAGE OF INSTRUCTION and EXAMINATIONS: | Greek

IS THE COURSE OFFERED TO ERASMUS STUDENTS | No

COURSE WEBSITE (URL)

2. LEARNING OUTCOMES

Learning outcomes

On completion of this course, the student should be able to examine the design and performance of supply chain
networks and processes in different business contexts. Students develop competencies in accounting, digital
coordination for supply chain integration, inventory management, realignment of inventory risks across time,
products, channels and geography, governance of supply chain relationships, planning products and processes and
international supply chain management. Specifically, the student will learn to:

1. Critically analyze and discuss in a systematic and critical manner the concepts, principles and models related
to Supply Chain Management.

2. Analytically examine the supply chain of organizations and measure performance improvement.

3. Synthesize a range of advanced and specialized concepts, principles and models and apply these for
operational and strategic improvement.

4. Show an autonomous ability for research, problem-solving and an enthusiasm for independent learning

General Competences

Promotion of students' free, creative and critical thinking through discussions, exercises and assignments within the
course

3. SYLLABUS

This course will introduce you to the key aspects of supply chain management and place them in a global context. The
course lays the foundations that will allow you to expand your knowledge in global supply chain management,
developing a problem-solving oriented mindset. You will gain an awareness of key theories and practical techniques in
global supply chain management, and you will apply them to conceptual exercises and case studies. You will also
explore and experience the digital transformation of global supply chain management. All these aspects of the course
will build your professional skills, rendering you an attractive resource for companies.

Syllabus:
1. Logistics, supply chain, and competitive advantages
The role of inventory in supply chains and basic methodologies for inventory management
Uncertainty and risk, and how to deal with them through good inventory management approaches
Value of information and information sharing in supply chains
Distribution strategies
Supply chain coordination and strategic alliance
Procurement and outsourcing
Supply chain integration
Ethical issues in supply chain and logistics operations
. Sustainable supply chains
Homework presentations
Homework presentations
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4. TEACHING and LEARNING METHODS - EVALUATION

DELIVERY | Face-to-face, Distance learning

USE OF | Eclass platform

INFORMATION AND
COMMUNICATIONS
TECHNOLOGY
TEACHING METHODS Activity Semester workload
Lectures 60
Practical exercises focusing on the application of 50

methodologies and analysis of case studies in smaller

groups of students

Individual study 50
Course total 160

STUDENT | Student obligations include:
PERFORMANCE | 1. Submission of individual work (70%). Each graduate student will be assigned an
EVALUATION | individual thesis topic. Each graduate student must work to research the topic,
develop a presentation on the topic, and deliver the presentation to the entire
class. Each presentation is limited to 15 minutes in total and the student must be
clear and concise in their communication.

2. Participation in the final written exams (30%) which include:
- Multiple choice questions

- Analysis of roles and stakeholders in a brief case study

- Comparative evaluation of theory elements

The overall evaluation of the students will be based on their participation in the
educational process and the quality of the assignments (70% weighting) and on
their performance in the final written exam (30% weighting).
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Websites
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