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(2) LEARNING OUTCOME 

LEARNING OUTCOME  
 

The main aim of the course is to introduce students to  Organizational Behavior 
which is a core course for students that focus on HRM. More specifically,  
completing this course, students are expected to enhance :  
 

 Analyzes managerial practices that shape employee behavior in 
organizations  

 Analyzes the impact of leadership on employee attitudes, behavior and 
performance 

 Analyzes the impact of incentives on employee behavior and performance  
 Analyzes the impact of teamworking on corporate performance  
 Analyzes the impact of workplace conflict and its resolution  
 Analyzes the corporate culture and structure and their impact on employee 

behavior and performance 

 
(3) GENERAL COMPETENCIES 

 

  
 

 Developingresearch techniques and analysis of data using new technologies 
 Acknowledging problems that require a solution  
 Developing autonomy at work 
 Developing teamworking  
 Working  in international environment 
 Ability of  critique and self-critique 
 Developing new research ideas and issues 
 Developing inductive reasoning 

 

 

DEVELOPING STUDENTS’ SKILLS 
 In assessing modern literature in HRM and Organizational Behavior 
 In applying modern systems of leadership enhancement, teamworking, 

change management  
 In communication with Power Point presentations in front of an audience  

(4) COURSE LECTURES  

 
 

1. Introduction to Organizational Behavior  
 

2. Personality and Employee Values 
 



3. Moral issues in the workplace  
 

4. Job Satisfaction  
 

5. Theories and application of employee motivation  
 

6. Leadership in organizations 
 

 
7. Teamworking 

 
8. Conflict and stress in the workplace 

 
 

9. Organizational Structure 
 

10. Organizational Culture 
 

 
11. Organizational change and its impact on employees 

 
12. Presenting models of organizational behavior literature  

 
 

(5) TEACHING METHODS - EVALUATION 

INSTRUCTION METHOD  Lectures in class 
 Interactive teaching based on  Case 

Studies analysis 
 

 Students’  presentations in class 

USEOFINFORMATIONTECHNOLOGIES  
 Use of university’s educational 

platform 
https://openeclass.uom.gr/ 

 
 Use of PowerPoint in presenting 

homework in class 
 Use of Openeclass platform for 

communication and uploading 
course  
material, homeworks and papers 

 Use of Statistics software 



 Use of the Web for research and 
homework presentation 

TEACHING ORGANIZATION  
 ACTIVITY 

SEMESTER 
WORKLOAD 

(HOURS) 
  
LECTURES and FINAL 
EXAM 

36+3=39 

STUDENTS’ STUDY/ 
3 hours study per 
one hour teaching  

36*3= 108 

 
STUDENT PAPERS 
AND 
PRESENTATIONS 

 
4*10=40 

  
TOTAL 187 

 

STUDENT EVALUATION 
 

 
 

 Final exam with  questions covering 
all the course topics receiving40% of 
total evaluation 

 
 4 homeworks – student 

presentations 40% 
 

 Presentation skills: 10% 
 

 Student participation in class: 10% 
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