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PART A: BACKGROUND AND CONTEXT OF THE REVIEW
I.

The Accreditation Panel

The Panel responsible for the Accreditation Review of the Undergraduate Study Programme of
the International and European Studies of the University of Macedonia comprised the
following four (4) members, drawn from the HQA Register, in accordance with the Law
4009/2011:
1. Prof. Emeritus Constantine Danopoulos, San Jose State University, San Jose, California,
USA (Chair)
2. Prof. Symeon Giannakos, Salve Regina University, Newport, Rhode Island, USA
3. Dr. Panos Konandreas, Trade Policy Plus, Geneva, Switzerland
4. Assoc. Prof. Dimitris Tsarouhas, Bilkent University, Ankara, Turkey
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II.

Review Procedure and Documentation

The Accreditation Panel (AP) visited the Department of International and European Studies of
the University of Macedonia from January 20 to 22, 2020. In preparation for the visit, the AP
reviewed the External Evaluation Report produced by the External Evaluation Committee in
March 2014 and the Department’s Proposal for Accreditation along with supportive
documentation, provided to the AP by HQA and by the Department during the visit.
Following a videoconference briefing with HQA, the AP arrived at the Department in the
afternoon of January 20 and first met with the Rector of the University and President of
Institutional Unit of Quality Assurance (MODIP) and the Department Chair. Next, the AP met
with MODIP’s staff along with the members of the Internal Assessment Committee (OMEA),
and listened to OMEA’s presentation.
On January 21, the AP met with members of the Department’s teaching staff, with current and
alumni students of the Department, and with employees and social partners. It visited
classrooms, lecture halls, the University’s Library, the Secretariat, the Cafeteria, and faculty
offices.
On January 22, the AP met with the Rector of the University, the Dean of the School of Social
Sciences, Humanities and Arts, the Chair of the Department, and MODIP and OMEA staff. It
discussed general findings and conclusions.
All meetings were conducted in a courteous and professional manner. The AP appreciated
OMEA’s presentation. The data provided during the presentation were detailed,
comprehensive, accurate, and representative of the Department’s academic performance and
its self-evaluation process. Overall, the AP feels the Department is committed to the
evaluation process, has embraced it with sincerity and wholeheartedness, and is open to
recommendations and suggestions, which it tries to adopt with seriousness and purpose. The
Department is committed to continuous improvement.

Accreditation Report_ International & European Studies_ University of Macedonia

5

III.

Study Programme Profile

The Department of International and European Studies was originally established in 1990
under the name of International European Economic Studies. It subsequently underwent two
name changes and settled in its current name in 2008. It was evaluated by an external
committee in March of 2014, and in 2016 it designed and implemented a new curriculum,
which is currently in use.
According to the new curriculum, all students in the Department are required to take the same
12 courses, along with a language of their choice, in the first year. They continue taking the
same number of courses, along with a language course, for the second year. However, for the
first semester of the second year, they may choose their six courses out of a pool of nine
courses offered, and for the second semester of the same year, they choose their six courses
from a pool of 13 courses. The same applies to the third year, but by the second semester of
that year, they must declare one of two concentrations: Political Science and Diplomacy or
International and European Economic Studies. Students continue to take six courses per
semester and still have the option of choosing them out of a pool of 12-16 courses offered in
different semesters. The pool of courses are different for each specialization.
When completing all coursework, students end up taking 48 courses and 8 language ones.
While each course carries 5 ECTS (European Credit Transfer and Accumulation System) units,
each language course carries two. Consequently, in order to graduate, students accumulate a
total of 256 ECTS units depending on whether they have opted to take a second language or
not. In place of two elective courses, students may choose to write a senior thesis, which
carries 10 ECTS units. It should be noted here that only a fraction of the students completes a
senior thesis. Upon graduation, students receive a B.A. in International and European Studies.
In terms of enrollments, in the 2017-2018 academic year, the Department was allocated 156
entering students by the Ministry of Education. But along with transfer students and others,
the Department ended up with an entering class of 196 for that year. It is estimated that the
number of entering students has been similar for each academic year since. Most of the
students the AP met noted that the Department was their first choice.
Employment opportunities for the Department’s graduates are difficult to gauge, but a survey
conducted by the Department for the period 2012-2016 indicates that the majority of students
secured employment after graduation. Details of their employment were not gathered or were
not presented to the AP.
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PART B: COMPLIANCE WITH THE PRINCIPLES
Principle 1: Academic Unit Policy for Quality Assurance
INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR STRATEGIC
MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION
OF EXTERNAL STAKEHOLDERS) AT ALL INSTITUTION’S AREAS OF ACTIVITY, AND
PARTICULARLY AT THE FULFILMENT OF QUALITY REQUIREMENTS OF UNDERGRADUATE
PROGRAMMES. THIS POLICY SHOULD BE PUBLISHED AND IMPLEMENTED BY ALL
STAKEHOLDERS.
The quality assurance policy of the academic unit is in line with the Institutional policy on quality, and
is included in a published statement that is implemented by all stakeholders. It focuses on the
achievement of special objectives related to the quality assurance of study programmes offered by
the academic unit.
The quality policy statement of the academic unit includes its commitment to implement a quality
policy that will promote the academic profile and orientation of the programme, its purpose and field
of study; it will realise the programme’s strategic goals and it will determine the means and ways for
attaining them; it will implement the appropriate quality procedures, aiming at the programme’s
continuous improvement.
In particular, in order to carry out this policy, the academic unit commits itself to put into practice
quality procedures that will demonstrate:
a)
b)
c)
d)
e)
f)
g)
h)
i)

the suitability of the structure and organization of the curriculum;
the pursuit of learning outcomes and qualifications in accordance with the European and the
National Qualifications Framework for Higher Education;
the promotion of the quality and effectiveness of teaching;
the appropriateness of the qualifications of the teaching staff;
the enhancement of the quality and quantity of the research output among faculty members of
the academic unit;
ways for linking teaching and research;
the level of demand for qualifications acquired by graduates, in the labour market;
the quality of support services such as the administrative services, the Library, and the student
welfare office;
the conduct of an annual review and an internal audit of the quality assurance system of the
undergraduate programme(s) offered, as well as the collaboration of the Internal Evaluation
Group (IEG) with the Institution’s Quality Assurance Unit (QAU);

Study Programme compliance
The curriculum is sensible and well designed to meet student needs. It gives them the
independence to construct their own program of study by providing them with course options
after the first year. Students can select courses to meet their specific needs and interests. By
doing so, the new design of the curriculum makes students vested in their academic progress.
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They are not forced to take classes they may not wish to for a number of possible reasons,
ranging from the personality of the instructor to the content of the course and even the
specific time offered. At the same time, the curriculum maintains subject cohesion among its
graduates, despite the fact that it offers two different concentrations.
In terms of learning outcomes, the curriculum is designed to offer students the necessary skills
to be successful in the job market or to pursue graduate studies in Greece and abroad. They
are exposed to qualitative and quantitative courses, which makes them competitive.
A cohesive group of instructors who generally and genuinely seem to be oriented toward
student success makes up the teaching staff. A number of them are practicing the teaching
technique of flipped classroom. The fact that the curriculum design allows students to select
most of the courses they take contributes to increasing the class-attendance rate, which
generally tends to be low in Greek universities. All the tenured and tenure-track instructors
have doctorate degrees from qualified educational Greek or foreign institutions. In fact, the
majority of them hold Ph.D. degrees from major western universities. They are active
researchers and their research informs their teaching when applicable. Students evaluate all
courses and their evaluations are considered important tools of evaluating teaching.
The quality of support services is high and students receive feedback in a timely and effective
way. Finally, the Department consciously and consistently embraced the quality assurance
system and cooperation between OMEA and MODIP seems to be effective. The Department
has also embraced the culture of quality assessment and has institutionalized it.
Panel judgement
The judgement of the AP for Principle One is for Full Compliance.
Principle 1: Institution Policy for Quality Assurance
Fully compliant
X
Substantially compliant
Partially compliant
Non-compliant
Panel Recommendations
Considering the program of study requires the completion of 48 courses, along with 4
language courses, there might be space to reduce the number of courses required for the B.A.
Degree, while exploring possibilities for more or longer practical work experience for the
students.
The Department may wish to research the effect the flipped classroom and the CoMPUs
learning electronic platform has on student attendance to ensure that their usage does not
offset some of the positive effects the offering of elective courses may have on attendance.
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Principle 2: Design and Approval of Programmes
INSTITUTIONS SHOULD DEVELOP THEIR UNDERGRADUATE PROGRAMMES FOLLOWING A
DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION
SOURCES AND THE APPROVAL COMMITTEES FOR THE PROGRAMME. THE OBJECTIVES, THE
EXPECTED LEARNING OUTCOMES, THE INTENDED PROFESSIONAL QUALIFICATIONS AND THE
WAYS TO ACHIEVE THEM ARE SET OUT IN THE PROGRAMME DESIGN. THE ABOVE DETAILS
AS WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE PUBLISHED IN THE
STUDENT GUIDE.
Academic units develop their programmes following a well-defined procedure. The academic profile and
orientation of the programme, the objectives, the subject areas, the structure and organisation, the
expected learning outcomes and the intended professional qualifications according to the National
Qualifications Framework for Higher Education are described at this stage. The approval or revision
process for programmes includes a check of compliance with the basic requirements described in the
Standards, on behalf of the Institution’s Quality Assurance Unit (QAU).
Furthermore, the programme design should take into consideration the following:






the Institutional strategy
the active participation of students
the experience of external stakeholders from the labour market
the smooth progression of students throughout the stages of the programme
the anticipated student workload according to the European Credit Transfer and Accumulation
System
 the option to provide work experience to the students
 the linking of teaching and research
 the relevant regulatory framework and the official procedure for the approval of the programme
by the Institution.

Study Programme compliance
The Department has institutionalized a transparent and cohesive process of curriculum review
and design. The curriculum is logically tied to its educational strategy and is in line with the
concept of continuous improvement. The survey the Department conducted to determine the
employability of its graduates seemed, at least on the surface, to provide promising evidence.
This is more evident considering that the survey was done during the economic crisis and prior
to the implementation of the new curriculum design in 2016. One would expect data that are
even more promising for the years after 2016.
The internship program works well and this was obvious from the institutional point of view
and the testimony provided by the external stakeholders. The AP, however, after meeting with
the external stakeholders, recognizes the need for internships to last longer than three
months. The AP did not see a complete list of the external stakeholders. The majority of those
who attended were from the local, regional and national chambers of commerce.
The new curriculum design should provide a smoother student progression toward graduation.
However, student participation in the evaluation process and generally in the governance
process of the Department should be increased and become institutionalized at a higher level.
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Panel judgement: The judgment of the AP for Principe Two is for Substantial Compliance.
Principle 2: Design and Approval of Programmes
Fully compliant
Substantially compliant
Partially compliant
Non-compliant

X

Panel Recommendations
Increase student participation in the governance and internal evaluation process. Make
students the internal stakeholders of the academic experience.
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Principle 3: Student- centred Learning, Teaching and Assessment
INSTITUTIONS SHOULD ENSURE THAT THE UNDERGRADUATE PROGRAMMES ARE DELIVERED
IN A WAY THAT ENCOURAGES STUDENTS TO TAKE AN ACTIVE ROLE IN CREATING THE
LEARNING PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS APPROACH.
Student-centred learning and teaching plays an important role in stimulating students’ motivation,
self-reflection and engagement in the learning process. The above entail continuous consideration of
the programme’s delivery and the assessment of the related outcomes.
The student-centred learning and teaching process

















respects and attends to the diversity of students and their needs, enabling flexible learning
paths;
considers and uses different modes of delivery, where appropriate;
flexibly uses a variety of pedagogical methods;
regularly evaluates and adjusts the modes of delivery and pedagogical methods aiming at
improvement;
regularly evaluates the quality and effectiveness of teaching, as documented especially
through student surveys;
reinforces the student’s sense of autonomy, while ensuring adequate guidance and support
from the teaching staff;
promotes mutual respect in the student - teacher relationship;
applies appropriate procedures for dealing with students’ complaints.
In addition :
the academic staff are familiar with the existing examination system and methods and are
supported in developing their own skills in this field;
the assessment criteria and methods are published in advance;
the assessment allows students to demonstrate the extent to which the intended learning
outcomes have been achieved. Students are given feedback, which, if necessary is linked to
advice on the learning process;
student assessment is conducted by more than one examiner, where possible;
the regulations for assessment take into account mitigating circumstances;
assessment is consistent, fairly applied to all students and carried out in accordance with the
stated procedures;
a formal procedure for student appeals is in place.

Study Programme compliance
With respect to teaching, the Department utilizes a student-centered approach. It has adopted
and seeks to further develop a variety of flexible pedagogical methods. Course delivery is
flexible, and most faculty utilize technology (e.g. Power Point slides). Most courses (59%)
additional require coursework, besides the mandatory final exam. This greatly enhances
student autonomy, individual skills and critical, independent enquiry. To develop the skills
necessary for coursework, the Department utilizes student-friendly Library training sessions,
which are offered regularly. Students and alumni reiterated the effectiveness and usefulness
of such sessions. Innovative teaching methods are also evident (e.g. pairing students to work
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together), allowing for a healthy degree of diversity in course delivery that enhances the
student experience. Faculty is actively encouraged to innovate by the Department Chair. The
recently adopted curriculum change, through which a plethora of elective courses is now
available to students, has facilitated an even more student-centered approach. Studentcenteredness is further encouraged by use of CoMPUs. Through CoMPUs, faculty can interact
with students electronically, not least by uploading of course material, essays assignments and
lab work. Course syllabi are available to students in advance of course commencement, as are
the various course evaluation criteria.
Feedback loops are evident through the regular use of student surveys, which allow for course
and faculty evaluation as appropriate. This forms part of a University-wide practice
institutionalized over time. Overall, available data suggests high levels of satisfaction among
students regarding course content and faculty performance. The Department seeks to address
gaps in delivery and/or inadequate faculty performance by use of informal consultations with
the faculty member(s) in question.
Interview data demonstrate close interaction between faculty and students, with the former
acting as informal mentors offering support in course selection, attendance of conferences,
workshops, and other Departmental events. Respect between faculty and students is
evidenced through their joint participation in national and international events, and occasional
publications. Student complaints are addressed through a regulatory framework that
encompasses the Department. Students benefit from traineeships set up in partnership
between the University and social partners in Thessaloniki and beyond. Social partners record
a high level of satisfaction with University/Department students undertaking traineeships.

Panel judgement: The AP’s Judgement for Principle Three is for Full Compliance
Principle 3: Student- centred Learning, Teaching and
Assessment
Fully compliant
X
Substantially compliant
Partially compliant
Non-compliant
Panel Recommendations
The Department may wish to clarify the process through which course evaluation results are
processed by the Department and should regularly publicize aggregate data regarding student
evaluations.
The Department should establish a student advising system by which each student is paired
with an academic advisor.
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Principle 4: Student Admission, Progression, Recognition and Certification
INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL
ASPECTS AND PHASES OF STUDIES (ADMISSION, PROGRESSION, RECOGNITION AND
CERTIFICATION).

Institutions and academic units need to put in place both processes and tools to collect, manage and
act on information regarding student progression.
Procedures concerning the award and recognition of higher education degrees, the duration of
studies, rules ensuring students progression, terms and conditions for student mobility should be
based on the institutional study regulations. Appropriate recognition procedures rely on institutional
practice for recognition of credits among various European academic departments and Institutions, in
line with the principles of the Lisbon Recognition Convention.
Graduation represents the culmination of the students΄study period. Students need to receive
documentation explaining the qualification gained, including achieved learning outcomes and the
context, level, content and status of the studies that were pursued and successfully completed
(Diploma Supplement).

Study Programme compliance
This is a student-friendly, dynamic, accessible, adaptable, open-minded, well-led, and
internally cohesive Department. The internal evaluation report and other supporting material,
as well as discussions with faculty, administrative and supporting staff, and students during
the on-site visit, provided convincing evidence the Department is doing an admirable job
catering to student needs. A well-designed and well-implemented process is in place,
supported by an easily accessible electronic data system that aims to help incoming students
become acquainted with the University’s registration process, the appropriate administrative
units (including the registrar’s office), the program of study, the Library, the computer labs,
and other facilities. New or incoming students are highly encouraged to seek academic
advising. Moreover, incoming students have the opportunity to meet and interact with their
senior colleagues, exchange information and experiences, and learn first-hand about
university life. The AP received enough input to conclude that the overwhelming majority of
entering students take part in the orientation process.
The AP had the opportunity to interview and interact with about 10 pre-selected students, and
separately with an equal number of alumni, and received valuable feedback. The meetings
took place without the presence of faculty, administrators or supportive personnel. The AP
came away with the distinct impression that the students are satisfied with the faculty, the
program of study, as well as the administrative and supportive staff. The students spoke in
positive terms about their teachers, praised their accessibility, and the promptness with which
the faculty respond to their concerns, either in person or via email. In addition, the students
find the electronic data system useful, well organized, up-to-date, and easy to navigate. The
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AP is pleased with the performance of the faculty and their commitment to maintain and
improve the Department for the benefit of the students.
The Department participates actively in Model United Nations (MUN), and was recently
recognized for the high quality of its contribution. In addition, the Erasmus Program is another
example of the Department’s outreach. The Department makes a genuine effort to help
participating student defray the cost for both the MUN and Erasmus. In order to
accommodate incoming Erasmus students, the Department offers a number of courses in
English, which are also open to Greek students. The Department has an Erasmus committee,
which, with a degree of student input, is responsible for bilateral agreements with partner
institutions. Students are informed about the Erasmus program by the faculty as well as the
Department website, which contains information about potential opportunities and
requirements. A good number of students participate in MUN and Erasmus programs, and the
Department is committed to increasing participation. Faculty involved in MUN and Erasmus
spoke in positive terms about the impact of the programs in student success. The students
echoed this sentiment.
Internship opportunities is another area the Department actively seeks to enrich the students’
education. A Department committee is in place to oversee and monitor the process. The AP
met with employers and social partners, including representatives from the Thessaloniki
Chamber of Commerce, the Chamber of Small to Medium Sized Industries, the Regional
Hellenic Economic Chamber, and the Hellenic Supreme Joint War College. All of them spoke
highly of their experiences with the students placed in their agencies. The representatives
stated that they have every intention to continue and perhaps deepen the relationship. The
host agencies are required to furnish the Department and the relevant ESPA office with a
detailed report and evaluation of each intern’s performance. The internship program is largely
financed by the Εταιρικό Σύμφωνο για το Πλαίσιο Ανάπτυξης (ESPA).
The Department employs the European Course Transfer System (ECTS) across the curriculum.

Panel judgement: the AP’s judgement on Principle four is for Full Compliance
Principle 4: Student Admission, Progression, Recognition and
Certification
Fully compliant
X
Substantially compliant
Partially compliant
Non-compliant
Panel Recommendations
The AP recommends that the Department strengthens its effort to inform students of job
opportunities in the public and especially in the private sector.
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Principle 5: Teaching Staff
INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE QUALIFICATIONS AND COMPETENCE
OF THE TEACHING STAFF. THEY SHOULD APPLY FAIR AND TRANSPARENT PROCESSES FOR
THE RECRUITMENT AND DEVELOPMENT OF THE TEACHING STAFF.
The Institutions and their academic units have a major responsibility as to the standard of their
teaching staff providing them with a supportive environment that promotes the advancement of
their scientific work. In particular, the academic unit should:









set up and follow clear, transparent and fair processes for the recruitment of properly
qualified staff and offer them conditions of employment that recognize the importance of
teaching and research;
offer opportunities and promote the professional development of the teaching staff;
encourage scholarly activity to strengthen the link between education and research;
encourage innovation in teaching methods and the use of new technologies;
promote the increase of the volume and quality of the research output within the academic
unit;
follow quality assurance processes for all staff members (with respect to attendance
requirements, performance, self-assessment, training etc.);
develop policies to attract highly qualified academic staff.

Study Programme compliance
The Department’s teaching staff is well equipped to carry out its teaching and research
responsibilities. The high number of elective courses incorporated in the program allows for a
close link between teaching and the research interests and expertise of faculty. The teaching
workload is appropriate, since it is distributed in a way that allows for active research by
faculty members. Once again, the recently adopted curriculum change facilitates closer links
between teaching and research. Moreover, the high number of electives allow for faculty
innovation in teaching cutting-edge courses reflecting contemporary needs and queries, such
as Biosecurity or Politics and Technology.
The teaching staff is evaluated by students through the established University evaluation
process. Faculty attends to its obligations regularly and thoroughly. Office hours are
signposted for students to consult faculty on a regular basis. Faculty participates in teaching
staff mobility by use of the Erasmus network and its participation rate in Erasmus Teaching
Mobility Programs is increasing over time. Innovative teaching methods are incorporated in
course syllabi by many faculty members, and interactive learning is encouraged.
Faculty recruitment is regulated by law and the Department complies with the relevant
legislation. New hiring is subject to financial and external constraints. In its teaching and
research, junior faculty is research active and innovative, suggesting a high degree of
objectivity in recruitment policy.
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The Department currently holds five Chairs (the highest in the University) by different faculty
members, testament to its strong research ethic. Obtaining external funding for research
purposes is one of the Department’s major strengths. Since the 2014 External Evaluation
Report, research output has grown significantly, and the goals then set by the Department
have been fully met. Crucially, the Chair’s aims and outcomes have been designed and operate
in such a way as to incorporate fellow faculty members and students in various activities of
national and international importance. Data shared by the Department with the AP indicate a
high number of national and international peer-reviewed publications, as well as frequent
participation in major international conferences and workshops. Further, University policy
incentivizes high quality research by use of additional compensation.

Panel judgement: The AP’s judgement for Principle Five is for Full Compliance
Principle 5: Teaching Staff
Fully compliant
Substantially compliant
Partially compliant
Non-compliant

X

Panel Recommendations
The Department’s research culture could be further enhanced by setting up “brown bag”
research seminars. This would allow for cross-fertilization in an already inter-disciplinary
Department comprising various specializations. Such seminars could be informal, attended by
faculty members and PhD students and allow for frank feedback on ongoing projects.
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Principle 6: Learning Resources and Student Support
INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER TEACHING AND LEARNING
NEEDS. THEY SHOULD –ON THE ONE HAND- PROVIDE SATISFACTORY INFRASTRUCTURE AND
SERVICES FOR LEARNING AND STUDENT SUPPORT AND–ON THE OTHER HAND- FACILITATE
DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO THIS END (E.G. LECTURE
ROOMS, LABORATORIES, LIBRARIES, NETWORKS, BOARDING, CAREER AND SOCIAL POLICY
SERVICES ETC.).

Institutions and their academic units must have sufficient funding and means to support learning and
academic activity in general, so that they can offer to students the best possible level of studies. The
above means could include facilities such as libraries, study rooms, educational and scientific
equipment, information and communications services, support or counselling services.
When allocating the available resources, the needs of all students must be taken into consideration
(e.g. whether they are full-time or part-time students, employed or international students, students
with disabilities) and the shift towards student-centred learning and the adoption of flexible modes of
learning and teaching. Support activities and facilities may be organised in various ways, depending
on the institutional context. However, the internal quality assurance ensures that all resources are
appropriate, adequate, and accessible, and that students are informed about the services available to
them.
In delivering support services the role of support and administrative staff is crucial and therefore they
need to be qualified and have opportunities to develop their competences.

Study Programme compliance
At the University level, there is a wide range of administrative, student welfare and support
services available to students and faculty, including a good quality refectory (subsidized for
low-income students), sports facilities, university-wide Wi-Fi and a basic medical service. Other
facilities available to students at the University level include: Student Counseling and Support
aimed at providing psychological support to students with special educational needs and/or
disabilities; a Student Welfare Department; a Career Office, inter alia, providing career-related
consultancy services to new graduates and networking with the labor market; an Internship
program giving interns the opportunity to acquire valuable professional skills and facilitating
the critical link between the academic and the business world.
Given the overall space scarcity at the University level, the resources at the disposal of the
Department are used efficiently and flexibly through classroom scheduling and sharing of
offices, especially for the secretarial staff where space is rather limited and cramped. The
buildings, common areas and classrooms are of acceptable quality and there seems to be a
widespread sense of respect of the facilities that are functional and tidy. A non-smoking policy
is enforced at the University level.
The Library facilities are shared with other departments of the University. Library staff on duty
helps in bibliographical searches using advanced technologies for accessing worldwide
resources. Despite budgetary constraints, the Library tries to keep up with new book
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purchases and subscriptions. There is evidence of serious space limitations, especially during
periods of exams. The AP felt that Library space presently allocated to offices is
disproportionally large compared with the scarcity experienced for study areas.
Administrative services at the Department are well equipped with electronic means of
communication, which facilitate efficient two-way exchange of information with students and
the quick resolution of possible administrative problems.
A dedicated IT specialist is available at the Department level to support specific needs of
teaching, research, and administration. The Departmental website contains up to date
information about infrastructure, studies, research, human resources and student services. In
addition, most faculty members upload their lectures to CoMPUS along with other teaching
material. Teaching staff maintain regular office hours, and are also available through email.
The Department has an annual one-day meeting in early November to provide a detailed
introduction to the University’s services and the Department’s academic program.
The Department’s management philosophy encourages interaction between students and
faculty, promotes a sense of community and a culture of excellence, and thus creates an
environment that facilitates learning. Interviews with students have reinforced this positive
impression. Students perceive a high level of familiarity with the Department.
Among the means to support its teaching and research, the Department hosts the Institute of
International, European and Defense Analyses (IDEA), which acts as the think-tank of the
Department. Additional support for teaching and research comes from the Thucydides Chair,
UNESCO Chair, Jean Monnet Chair and Jean Monnet Center of Excellence. Also, the Laboratory
for International Relations and European Integration welcomes student involvement. Students
have opportunities to undertake individualized research projects under the supervision of an
instructor.
Access to counselling and academic advising services is available as well as access to special
counselling on issues requiring mediation between them and teachers or administrative
services of the University.
The Department has developed good links with a number of stakeholders who have had a very
good record in absorbing students for practical training over several years. The interview with
the stakeholders and with students that undertook such practical training showed that this
practice is very useful and needs to be further encouraged, including overcoming apparent
difficulties in lengthening the internship period, beyond the usual length of up to three
months, considered as too short.
Panel judgement: The AP’s judgement for Principle Six is for Full Compliance
Principle 6: Learning Resources and Student Support
Fully compliant
Substantially compliant
Partially compliant
Non-compliant
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Panel Recommendations
Explore the possibility of making available more study areas in the Library, potentially by
reducing the space presently occupied by offices.
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Principle 7: Information Management
INSTITUTIONS BEAR FULL RESPONSIBILITY FOR COLLECTING, ANALYSING AND USING
INFORMATION, AIMED AT THE EFFICIENT MANAGEMENT OF UNDERGRADUATE
PROGRAMMES OF STUDY AND RELATED ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND
EASILY ACCESSIBLE WAY.
Institutions are expected to establish and operate an information system for the management and
monitoring of data concerning students, teaching staff, course structure and organisation, teaching
and provision of services to students as well as to the academic community.
Reliable data is essential for accurate information and for decision making, as well as for identifying
areas of smooth operation and areas for improvement. Effective procedures for collecting and
analysing information on study programmes and other activities feed data into the internal system of
quality assurance.
The information gathered depends, to some extent, on the type and mission of the Institution. The
following are of interest:







key performance indicators
student population profile
student progression, success and drop-out rates
student satisfaction with their programme(s)
availability of learning resources and student support
career paths of graduates

A number of methods may be used for collecting information. It is important that students and staff
are involved in providing and analyzing information and planning follow-up activities.

Study Programme compliance
The Department is keenly aware of the importance of collecting, analyzing, and utilizing data.
The key tool in measuring the pedagogical performance of faculty is student evaluations. They
are based on a University questionnaire, which consists of 19 questions, and is administered to
the students in the last two weeks of each semester. The students are asked to evaluate
instructors in a number of areas, including the quality of lectures, clarity of syllabi, and their
availability and concern for students. The instructor’s performance is ranked on a 1-5 scale
(the higher the better), but there is space for written comments, which unfortunately most
students ignore. The evaluation follows strict University rules. For example, instructors are
prohibited from being in the classroom during evaluations. The Department appears to pay
attention to the results. The information provided to the AP indicates that the students are
enthusiastic about their professors and the quality of education they receive. Comments by
students (both current and alumni) to the AP support these sentiments. In fact, the quality of
the teaching staff emerges as one of the strongest, if not the strongest, asset for this
Department.
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Information on class attendance is not available. The faculty informed the AP that attendance
is high at the beginning of the semester but tapers-off later in the semester. Attendance is
higher in elected courses.
Panel judgement: The AP’s judgement for Principle seven is full compliance.
Principle 7: Information Management
Fully compliant
X
Substantially compliant
Partially compliant
Non-compliant
Panel Recommendations
Explore the possibility of making available more study areas in the Library, potentially by
reducing the space presently occupied by offices.
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Principle 8: Public Information
INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC
ACTIVITIES WHICH IS CLEAR, ACCURATE, OBJECTIVE, UP-TO-DATE AND READILY ACCESSIBLE.

Information on Institution’s activities is useful for prospective and current students, graduates, other
stakeholders and the public.
Therefore, institutions and their academic units provide information about their activities, including
the programmes they offer, the intended learning outcomes, the qualifications awarded, the teaching,
learning and assessment procedures used, the pass rates and the learning opportunities available to
their students, as well as graduate employment information.

Study Programme compliance
The Department pursues extensive outreach activities serving both faculty and students but
also the public at large. It maintains up-to-date information in the Department’s website
where it publishes its educational and academic activities in a clear, objective and accessible
manner. The Department also utilizes the Public and International Relations Office and the
University of Macedonia Press Office to ensure publicity. Much of the information is collected,
processed and made public in the framework of the Department’s annual internal evaluation
report.
Furthermore, the Department promotes its activities through: faculty publications in Greek
and foreign journals; established links with educational institutions abroad; close links and
cooperation of staff with governmental and non-governmental organizations; numerous
individual contributions to newspapers and other media; links to the community, cultural
agencies and the private and public sector; membership in many societies and chambers in
Greece (e.g., Helleno-African Society, Business and Economics Society International,
Commercial and Industrial Chamber) and abroad (e.g.. Francophonie); the hosting of a number
of important Chairs; partnership with many museums; and the relationship with the Supreme
Joint War College in Thessaloniki whereby its officers pursue graduate studies. Through these
activities, the Department is also featured in related social media outlets.
The AP noticed that the English version of the Department’s website is incomplete. Only some
of the English-language links have content.
Panel judgement: the AP’s judgement for Principle Eight is for Substantial Compliance
Principle 8: Public Information
Fully compliant
Substantially compliant
Partially compliant
Non-compliant

X
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Panel Recommendations
Besides Greek, the Department’s website should include all of the information in English.
The Department may wish to increase its visibility to attract the most qualified students
entering higher education. The plans for a wide diffusion of the campaign “learn before
studying” are laudable and highly supported by the AP.
The AP also recommends that, through the University, the Department adopts a more
assertive attitude in publicizing its innovative teaching methods and excellent work, especially
on issues of current national and global concern.
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Principle 9: On-going Monitoring and Periodic Internal Review of Programmes
INSTITUTIONS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE SYSTEM FOR THE
AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR PROGRAMMES, SO AS TO ACHIEVE THE
OBJECTIVES SET FOR THEM, THROUGH MONITORING AND AMENDMENTS, WITH A VIEW TO
CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN THE ABOVE CONTEXT SHOULD BE
COMMUNICATED TO ALL PARTIES CONCERNED.
Regular monitoring, review and revision of study programmes aim to maintain the level of
educational provision and to create a supportive and effective learning environment for students.
The above comprise the evaluation of:







the content of the programme in the light of the latest research in the given discipline, thus
ensuring that the programme is up to date;
the changing needs of society;
the students’ workload, progression and completion;
the effectiveness of the procedures for the assessment of students;
the students’ expectations, needs and satisfaction in relation to the programme;
the learning environment, support services and their fitness for purpose for the programme

Programmes are reviewed and revised regularly involving students and other stakeholders. The
information collected is analysed and the programme is adapted to ensure that it is up-to-date.
Revised programme specifications are published.

Study Programme compliance
The Department takes self-assessment seriously and in the last 4-5 years has generated yearly
reports. These seem substantive and thorough, and all of them are on the Department’s
website. The data included in these yearly reports include faculty scholarly publications,
information about the courses offered, as well as information on the Department’s multiple
activities, such as organizing symposia and lectures. Quality assessment as well as the external
assessment report are also featured. The AP strongly believes that the faculty understands the
importance of student participation in departmental activities.
The University has a four-member Career Office. Its many activities include helping organize
events, posting announcements, and collecting data on University graduates. The Department
works with the career office and seeks ways to facilitate student involvement in developing
goals and target indicators. The University has an alumni office and the Department’s alumni
association appears engaged. The faculty is actively seeking ways to enhance it. The
Department’s OMEA is very strong and does a very good job gathering and analyzing relevant
data. OMEA seems to have a good and effective relationship with the University’s MODIP.
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Panel judgement: the AP‘s judgement for Principle Nine is for Full Compliance.
Principle 9: On-going Monitoring and Periodic Internal
Review of Programmes
Fully compliant
X
Substantially compliant
Partially compliant
Non-compliant
Panel Recommendations
The AP recommends that the Department continues its good practices on data collection.
The AP recommends that the Department work with the career office to strengthen its data
collection on the activities of its alumni and help current students find a career path.
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Principle 10: Regular External Evaluation of Undergraduate Programmes
PROGRAMMES SHOULD REGULARLY UNDERGO EVALUATION BY COMMITTEES OF EXTERNAL
EXPERTS SET BY HQA, AIMING AT ACCREDITATION. THE TERM OF VALIDITY OF THE
ACCREDITATION IS DETERMINED BY HQA.
HQA is responsible for administrating the programme accreditation process which is realised as an
external evaluation procedure, and implemented by a committee of independent experts. HQA
grants accreditation of programmes, with a specific term of validity, following to which revision is
required. The accreditation of the quality of the programmes acts as a means of verification of the
compliance of the programme with the template’s requirements, and as a catalyst for improvement,
while opening new perspectives towards the international standing of the awarded degrees.
Both academic units and institutions participate in the regular external quality assurance process,
while respecting the requirements of the legislative framework in which they operate.
The quality assurance, in this case the accreditation, is an on-going process that does not end with
the external feedback, or report or its follow-up process within the Institution. Therefore, Institutions
and their academic units ensure that the progress made since the last external quality assurance
activity is taken into consideration when preparing for the next one.

Study Programme compliance
The Department has devoted time and resources to facilitate the work of the AP. All requested
data were delivered on time and in good faith. Faculty members and administrative personnel
have been courteous and eager to cooperate with the AP throughout the process. The
Department is aware of the salience as well as potential contribution of the
evaluation/accreditation process to the setup of its own goals and the improvement of its
overall operations. The AP is thankful to the Department for facilitating its work under
conditions of transparency and mutual respect.
The Department’s External Evaluation Report (EER), completed in March 2014, includes a
series of recommendations aimed at enhancing the student experience and adding further
value to faculty activities.
Regarding teaching, the EER recommended the thorough analysis of teaching evaluations
through student surveys using both range and standard deviation for each course. The
recommendation has been partially addressed during the six-year window period that
followed.
Regarding teaching loads, the EER recommended the reform of related policy to allow for
more research time and avert the over-burdening of faculty. The Department has fully
complied by filling in teaching gaps and expanding the number of faculty, which in turn has
allowed for more equitable distribution of teaching responsibilities among faculty.
Regarding research output, the EER recommended the intensification of efforts to produce
more research output. The Department has fully complied by enhancing its research output
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and by securing a Jean Monnet Center of Excellence Award, a Thucydides Chair, as well as a
UNESCO Chair.
Panel judgement: The AP’s judgement for Principle Ten is for Full Compliance
Principle 10: Regular External Evaluation of Undergraduate
Programmes
Fully compliant
X
Substantially compliant
Partially compliant
Non-compliant
Panel Recommendations
Notwithstanding legislative constraints, the Department is hereby encouraged to continue its
pro-active pursuit of improvement and the identification of areas of weakness in teaching and
research that will further enhance its value. It is therefore particularly important to seek to
incorporate a series of concrete recommendations into its overall operations, above and
beyond the next round of external evaluation/accreditation.
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PART C: CONCLUSIONS
I.
Features of Good Practice











II.

Quality of teaching
Active research output and distinctions
Links between teaching and research
Readiness to cooperate, self-reflect and improve
Plethora of pedagogical methods in assessing students
Enhanced student-centered approach
Flexible and Adaptable Curriculum
Strong relations with key stakeholders and alumni
Collegiate and Healthy Departmental Working Environment
Effective orientation process for incoming and potential students

Areas of Weakness



Student advising beyond the first year is ad hoc



Partial communication and dissemination of information process



Undeveloped career placement services



Underdeveloped promotion and marketing strategy

III.









Recommendations for Follow-up Actions
Considering the program of study requires the completion of 48 courses, along with 4
language courses, there might be space to reduce the number of courses required for
the B.A. Degree, while exploring possibilities for more or longer practical work
experience for the students.
The Department may wish to research the effect the flipped classroom and the
CoMPUs learning electronic platform has on student attendance to ensure that their
usage does not offset some of the positive effects the offering of elective courses may
have on student attendance.
Increase student participation in the governance and internal evaluation process. Make
students the internal stakeholders of the academic experience.
The Department may wish to clarify the process through which course evaluation
results are processed by the Department and should regularly publicize aggregate data
regarding student evaluations.
The Department should establish a student advising system by which each student is
paired with an academic advisor.



The AP recommends that the Department strengthens its effort to inform students of
job opportunities in the public and especially in the private sector.



The Department’s research culture could be further enhanced by setting up “brown
bag” research seminars. This would allow for cross-fertilization in an already interdisciplinary Department comprising various specializations. Such seminars could be
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informal, attended by faculty members and PhD students and allow for frank feedback
on ongoing projects.
Explore the possibility of making available more study areas in the Library, potentially
by reducing the space presently occupied by offices.
Besides Greek, the Department’s website should include all of the information in
English.
The Department may wish to increase its visibility to attract the most qualified
students entering higher education. The plans for a wide diffusion of the campaign
“learn before studying” are laudable and highly supported by the AP.
The AP also recommends that, through the University, the Department adopts a more
assertive attitude in publicizing its innovative teaching methods and excellent work,
especially on issues of current national and global concern.
The AP recommends that the Department continues its good practices on data
collection.



The AP recommends that the Department work with the career office to strengthen its
data collection on the activities of its alumni and help current students find a career
path.



Notwithstanding legislative constraints, the Department is hereby encouraged to
continue its pro-active pursuit of improvement and the identification of areas of
weakness in teaching and research that will further enhance its value. It is therefore
particularly important to seek to incorporate a series of concrete recommendations
into its overall operations, above and beyond the next round of external
evaluation/accreditation.

IV.

Summary & Overall Assessment

The Principles where full compliance has been achieved are: 1, 3, 4, 5, 6, 7, 9, 10.
The Principles where substantial compliance has been achieved are: 2 and 8.
The Principles where partial compliance has been achieved are: none
The Principles where failure of compliance was identified are: none

Overall Judgement
Fully compliant
Substantially compliant
Partially compliant
Non-compliant

X
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