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(2) MAOGHZIAKA ANOTEAEZMATA

MaOnolakd AntoteAéopata

O mpwtapxtkdg oTtoOX0C TOu HabApatog eival n mapoxn €EElSIKEVUEVNC YVWONE KOl YWWOELG OLXUAG
OXETLKA HE TIG TPOKAN OEL/TipofAruaTa tou adopolV T SLoiknon AELTOUPYLWY KAL TN OTPATNYLKA TOUG
onuooia o omolodnmote opyaviopd. Itoxog sival ol ¢oLTNTEG Vo amoKToouV pia Bacik yvwon
OXETIKA HME TA KUPLA EPWTAMATO Kol TPOPRAAUATO TIOU QVTIHETWII{ouv ta oTeAéXn TG Sloiknong
Aettoupylwv TG00 otn Blopnyavia 600 Kal GTOUG OPYAVLOHOUG TTAPOoXNG UtNPECLWY, KaBWG Kal va
€€Q0KNOOUV TNV KPLTIKA TOUC OKEPN OXETIKA LE TO WG va avoAUOUV QUTA Ta MPoBANRuaTa Kal vo
AapBavouv T avtiotolyeg anodpaoels. To padnua elodyel toug GoLtnTEG oTLG PACIKEG OPXES, Bewpleg,
pHeBoSoAoyieg Kal TTPOKTLIKEG TNG SLoiKNGNG AELTOUPYLWYV KO TOUG BonBdAsL va KaTavorjcouyv Kat va Souv
HE KPLTIKN HaTId To pOAO TNG MECA OTNV  EMUXElpnon, tnv emibpaocn tng otnv avénon 1ng
QVTOYWVLOTIKOTNTAG TNG EMIXelpnong kat thv oAAnAemidpacr tNg ME TIC UTIOAOUMEG PBAOIKES
Aettoupyieg tng emxeipnong. Napoucidalovral kat avalvovtal PBaclkég MEPLOXEC TG Slolknong
Aettoupylwy, KaBwe kal Ta gpyadeia Kat ot péBodol ou ypnotomnololvtal yia t Andn anoddoswyv
oe aUTEC. Me autdv Tov TpOmo, To MABnua mpoodépel e€elbikeupéveg Se€lotnteg emiAuong
npoPAnuUaTwY ota avtiotola Béuata. Kabe padnua adblepwvetal oe £va CUYKEKPLUEVO BEua TG
Awoiknong Asttoupywwv (MpoPAEPelg ZAtnong; Emthoyn TomoBeoiag; xediaon Xwpotatikng Alataéng;
Yxeblaon Auvapikotntag; 2xediacn MMpoidvrtog MNapaywylkng Awadikacioag; Awaxeiplon
AnoBepdtwy, Tuotiuata Just-In-Time (JIT) & Aty Nopaywyn, Avtaywviopuog Me Baon To Xpovo (TBC),
Awaxeipion Edpodiaotikng AAucidag (SCM). Ta Bépata avaAlovtal CUCTNUATIKA Kal mapouaotdlovtatl
oL avTioToLXEG EMLOTNUOVIKEG e€eifelg. H Bewpla kat n mpagn cuvdualovtal péoa amod tn UEALTN
TIPAYLATLKWY TIEPLTTWOEWY O EAANVIKEC KOl EEVEC ETILXELPN OELG, KOAALEPYWVTAG TNV MPWTOTUTIN OKEPN
Twv dportntwv. TéENog, oL dolTNTEG LEAETOUV Kal apouctdlouy ot iSlol, LEca amd OUaSIKEG EPYAOIES,
T(POKANCELG KOL BEATLOTEG MPAKTIKEG OTA TapaAmAvw B£pata tng Sloiknong AeLtoupyLwy amod Kopudaleg
oToV KAASO TOUG ETUIXELPNOELS, Tpoodépovtag epebiopata yla T HETEMELTA €PELVNTIKA H/Kal
EMOYYEALLATLKN TOUG SpaoTnpLotnTa.

Ko




Fevikég IkavoTnTeg

To HABNUA ATTOCKOTEL OTO MAPAKATW:

e AvalAitnon, avaiuon kot cUvBeon Sebopévwy Kat TTAnpodopLWY, UE TN XPHOoN TWV avTioTolwv
pHeBOSwV Kal epyoleiwv ou SLéaokovral.

e AfYn anoddcewv og BEpata Sloiknong Aettoupylwv

e  Ouadikn epyaocia

e Epyaocia oe 61eBvég meplpaiiov

e JIxeSlaopocg Kkal dlaxeiplon Epywv

e [lpoaywyn tng eAeVBePNG, SNULOUPYLKNG KAL EMOYWYLKAG OKEYNG

(3) NEPIEXOMENO MAGHMATOZ

H Awoiknon Aesttoupywwyv (Operations Management) sival éva emotnpoviko medlo mou ooyoAsital pe thv
AMOTEAEOUATIKA Sloiknon Twv MOPWV HLag emxeipnong. Auto Sev meplAapuBdavel poOvo TIC AELTOUpyieg Tou
oxedlaopol Kol Tou gAéyyou OAAQ KOL TOV QTOTEAECUATIKO CUVTOVIOUO HUE TIC AAAEC AELTOUPYIEG Kal TV
otabepr] yvwon Tou TPOTOoU LE TOV OTolo oL Asltoupyieg utootnpilouv Kat StapopdwvouV TNV CTPATNYLKA TNG
ETUXEPNOLOKNAG povadac. Mpodavwg, n Aloiknon Aesttoupylwv £hopUOlETAL OTOUG KOTAOKEUAGCTIKOUC
opyaviopolG Kabwg emiong Kal oOTOUG OpyaviopoUG TapoxXNg UMNPECLWY, OnUOcloug N BLwTtikolg,
kepSookomikoUg i 1n. MoAlol katoxol StmAwudtwyv MBA amoktoUv B€aelg o auTd to medio, adou n Aettoupyia
NG SloikNoNG AETOUPYLWV €VOC OPYOVIOUOU ammacXoAel TO TEPLOCOTEPA ATOUA KAl XPNOLUOTOLEL T
TIEPLOCOTEPA TIAYLA TIEPLOUCLOKA OTOLXEla pLag emixeipnong. Ou amapaitnteg S€€LOTNTEG yla tnv Aloiknon
Aettoupylwv Aappavovtal coBapd unmtdoyn amo toug ev Suvapel epyodoteg. To pabnua Aloiknon AgttoupyLwv
elval to onueio évapéng. Méow autol ot doitntég edpodialovial pe ta amapaitnto £podia ywa va
AeLTOUPYOOUV OTIOLOSNTIOTE OPYOVLOUO, EVW TAUTOXPOVA TO HABNUA TOPEXEL TNV PACLKA yvwon Kol TLg
6€€L0TNTEG MAVW OTLG OTtoleg Ba UMOPECOUV 0T CUVEXELD va KTioouv. Omoladnmote B£on Kal av KATEXouv ol
doltntég o €vav opyaviopo, To uabnpa Ba toug Swaoel pia ekTipnon Tou poAou Tou SLeuBuvTr AELTOU PYLWV.
Oa katavonoouv nwg n Bewpla unopet va edappoaotel otnv mpdakn os Stddpopoug opyaviopouc. TENOG, autod
TO paBnua Sivel €udaon OTLG CUVTOVIOUEVEG EMLSPATELG TwV AAAWY AELTOUPYLKWY TIEPLOXWV KOBWE emiong
OUYKEVTPWVETAL 0TN AELTOUPYLA TOU 0pyaVIGHOU TTOU 0.0XOAE(TAL UE TO OXESLACUO, TIPOYPOUUATIOUO KoL EAEYXO
TWV TOPWV yLa TNV Ttapoyr ayabwv Kol UTINPECLWV.

KaBe O6lale€n adlepwvetal oe éva ouykekpluévo Bépa tng Alolknong Aesttoupywv. Ta Béuparta
SlampaypatelovTal CUCTNUOTIKA Kal PE Aoylk oelpd. Ot SlaAé€elg xpnolomololvral wg mAaiolo yla tnv
atoulky peAétn twv dottntwv. O cuvbuaouog Bewplag kol MPAENC TMPAYUATOTOLETAL HECW MEAETWY
TMEPUTTWOEWY, SNUOCLEVUEVWY apBpwv, Pivteo, Kal Omou eival ePKTO He eMOKEPELS OMANTWVY amod
Blopnxavieg KAl TAVEMLOTA LA,

EvOelkTIKA BEpata mou KAAUTTEL To pabnua adopolv: Elcaywyn otn Aloiknon Asttoupylwv - O ITpatnyLlkog
POAOG TNG AloikNGNG AELTOUPYLWV OTO TTOYKOGLLO aVTAYWVLOTLKO TiepLBAaAlov - MpoBAEPelg ZAThong - Emloyn
TomoBeoiag Eykatdaotaong - Itpatnywkn Emdoyn Alepyaciwv & Xwpotafiag - IxeSlacpoc Mapoaywylkng
Avvapikotntag - Atoxeiplton AmoBespdatwy - Tuothuata JIT & A Nopaywyn, - Alaxeipion Edpodlactikig
AAuoidag (SCM) - Mpoypappatiopnog Napaywyng — Mehéteg Nepumtwoswy




(4) AIAAKTIKEZ kat MAGHZIAKEZ MEGOAOI - AZIOAOIHzH

TPOMOZ NAPAAOZHZ

MNpoowmno Ue mpdowmo

XPHzZH TEXNOAOTIQN
NAHPO®OPIAZ KAI ENMIKOINQNIQN

Xpnolpomoleital n nAsktpovikr mAatdpopua tnAeknaibevong Open-e-
Class ywa tnv umootnplén NG opyavwong Ttou padrnuatog. Ekel
avaptwvtal OAeg¢ ol Swaddveleg, ta Tapadslypara, oL HEAETEG
TepiMTwong, EMOTNUOVIKA dpBpa K.a. TTou cuVvSEovTal pE To HABnua

Xpnolpomoleital n mopandvw mAaThOpUa, OMWG KAl TO NAEKTPOVIKO
taxudpopueio yla tnv enkowvwvia e toug doLtnTéG

Mpoteivovtal LoTOoEAISEC OXETIKEG UE TO QVTLKELMEVO KOL TIG EMLUEPOUG
€VOTNTEG TOU pabrpartoc.

Xpnolpomoleital To UAKO amo aUTEC TIG LoTooEASEG otV KaTavonon Tou
pobnuatog kol otnv  Tmopouciacn PEATIOTWYV  TPAKTIKWY Ko
TAPASELYLATWV.

OPFANQzH AIAAZKANIAZ

Apaotnplotnta ®oprog Epyacioag E§aunvou
NapakoAolBnon Alalé€ewv 36 wpeg (12 tpiwpeg StaAételg)
MNpostolpacio AlaAééewy — 108 wpeg ( 3 wpeg
MeA£tn TPOETOL OO yLO KABE wpa

SLaAe€ng)

Juyypadn Epyaociog 25 Wpeg
MNapouciaon Epyaciag 5 Wpeg

Z0volo Mabnuartog 174 wpeg

AZIOAOIHzH OOITHTQN

Mwooa afloAoynong: EAAnvIKN
Kpitripla AfloAdynong:

e [parmtr e€étaon oto TéAog Tou efaunvou (EpWTACELS CUVTOUNG
anavinong, €pwtnoelg  TMOMamARG  emtloyng,  emiluon
npoBAnUaTWY)

e  Exmovnon ypamtr¢ opadikng epyacia

e [podopikn mapouaciacn epyaciog

e  JUMUETOXN HEOQ OTNV TALN

Ta eMIPEPOUG KPLTHPLA, OTWG Kal N akpLBAG Bapltnta Tou Kabevog otn
ouVoALKN afloAoynon Twv dolTtnTwy, yivovtal yvwoTd anod tv apxf tou
e€apnvou Kal avop£PovTal pnta oTo MEPLYpAUUO TOU Habrpartog.

H avtikewpevikn kat aflomiotn aflohdynon t¢ enidoong tTwv dpoltntwv
Sloodadiletal péow Twv moMamAwv peBOSwv  afloloynong, Twv
MoOAMAmMAWV OeUdTWY OTIG YPOITEG €EETAOELS (OVOLKTEG EPWTNOELG —
£pWTNOELG TTOAATTANG ETUAOYAG — OLOKNOELS), KaBwC KaL Tn cuxvh aAAayn
TWV OeUATWV AUTWV.

H Sladavela tng aflohdynong Sltachaliletal pe To OTL oL GOoLTNTES £XOUV
™ Sduvatotnta va BAEMOUV T YPANTA KAl TIG EPY0Oie TOUG HéCa OF
XPOVLKO SLAoTnua MEPMou evog Pva amd Thv NUEpPaA avakolvwong Twv
BaBuwv toug, £ToL WOTe va AUVOVTAL TUXOV OImopieg i EVOTAOELC.
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Evéelktikol lototomnot

Associated Quality Consultants, Inc: A large collection of free quality information.
www.quality.org

National Quality Research Center, at University of Michigan

www.acsi.asqgc.org

Total Quality Engineering "dedicated to improving business competitiveness through quality tools,
principles, and techniques"

www.tge.com

At MIT, there is a Center for Technology, Policy and Industrial Development,
http://web.mit.edu/ctpid/www/

Warwick Business School in the UK, has a collection of Operations Management Links,
including an Operations Management screensaver.
http://www.wbs.warwick.ac.uk/omindex/

The essential idea of poka-yoke is to design your process so that mistakes are impossible or at least
easily detected and corrected.

http://www.cox.smu.edu/jgrout/pokayoke.html

A non-profit organization, about quality, creativity and innovative management.
www.goalgpc.com

Productivity, Inc.

http://www.mfgnet.com/, http://www.productivity-inc.com/

The Agility Forum

http://www.agilityforum.org/

Learn about the International Standards Organization (ISO) at the ISO homepage:
www.iso.ch/welcome.html

Business Research in Information and technology

http://www.brint.com/

To check out the latest in freeware, shareware, demos and trial business software, try
http://www.softseek.com/Business_and_Productivity/ and for business simulations
http://www.softseek.com/Games/Business_Simulations/

Industrial Technology Institute, Performance Benchmarking Service
http://www.iti.org/pbs/aboutus.htm

Computer Aided Assembly Planning at Wright State University
http://www.cs.wright.edu/research/caap/default.html

National Association of Manufacturers host a site called Manufacturing Central
http://www.nam.org/

Coalition for Intelligent Manufacturing Systems

http://www.sayer.com/CIMS/

Intelligent Manufacturing Systems, a non-profit org.

http://www.ims.org/

U.S. Government's National Institute for Standards and Technology
http://www.nist.gov/

American Supplier is a non-profit organization specializing in supply issues.
http://www.amsup.com/

Institute for operations research and management sciences.

http://www.informs.org/

Interesting demos of management information systems http://www.man.ac.uk/idpm/isdemo.htm
State of the Art Practices in Operations From Toyota Company
http://www.toyota.com/about/operations

http://www.toyota.co.jp/en/index.html

State of the Art Practices in Operations From Ford Motor Company
http://www.ford.com

Greek Journal PLANT, For Practitioners In Operations Management
http://www.plant-management.gr

Collection of Scientific Journals

http://wwws3.lib.uom.gr/dbases/

http://heal-l.physics.auth.gr/heal-linksearch/




http://harvardbusinessonline.hbsp.harvard.edu/b01/en/academic/edu_home.jhtml? requestid=37379 (Cases
from Harvard Business School)

Council of Supply Chain Management Professional (www.cscmp.org)

EMnvikn Etatpeia Logistics, Mapdptnua Oscoalovikng

http://www.logistics.org.gr/

The Economist: www.economist.com

Financial Times: www.ft.com

Evéektikd Emiotnuovika Meplodika

(Anpootlevpéva apBpa oe OEpata loiknong AsttoupyLwv)

1. International Journal of Operations and Production Management

2. International Journal of Productivity and Performance Management
3. International Journal of Services and Operations Management

4. International Journal of Production Research

5. Management Science

6. International Journal of Business Performance Management

7. Business Process Management Journal

8. Production Planning and Control

9. Operations Management Review

10. Industrial Management & Data Systems

11. Journal of Quality Technology

12. Journal of Manufacturing Technology Management

13. International Journal of Quality & Reliability Management

14. Cost and Management

15. Supply Chain Management Review (www.scmr.com)

16. International Journal of Manufacturing Technology and Management
17. Managerial Auditing Journal

18. Logistics Information Management

19. Integrated Manufacturing Systems

20. Journal of Operations Management




